Amended 2/28/12


Introduced by the Council President at the request of the Mayor and amended on the Floor of the Council:
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RESOLUTION 2012-46-A
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF KARIM KURJI AS CHIEF OF THE FLEET MANAGEMENT DIVISION OF THE INTRA-GOVERNMENTAL SERVICES DEPARTMENT OF THE CITY OF JACKSONVILLE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Karim Kurji as the Chief of the Fleet Management Division of the Intra-Governmental Services Department of the City of Jacksonville.  Attached hereto as Revised Exhibit 1, labeled as “Revised Exhibit 1, Amended Resume, February 28, 2012 – Floor” is the curriculum vitae of Karim Kurji.


Section 2. 
Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

     /s/  Jason R. Gabriel  _

Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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KARIM KURJI
13309 Low Tide Way » Jacksonville, Florida 32258
Cell: 561.789.0531 » E-mail: karim.kurji@gmail.com

PROFESSIONAL

A professional with demonstrated success in meeting corporate and retail initiatives; solid financial and
business background with extensive experience in sales, operations, finance, and accounting with proven
performance in problem solving, managing people, and meeting deadlines all while increasing overall
profitability.

PROFESSIONAL WORK EXPERIENCE

City of Jacksonville, Jacksonville, Florida _ 2012 - Present

ACTING CHIEF OF FLEET MANAGEMENT

» Responsible for motor vehicles and equipment owned or leased by city and its independent agencies

+ Division performs preventative and reqular maintenance and repairs

¢ Keep detailed maintenance and service records; prepare replacement schedules, coordinate vehicle
inventory and maintenance and ensure quality control of repair orders

+ Coordinate the movement of vehicles and track usage and cost statistics on each vehicle

» Purchase all new equipment and manage the city’s fueling operation

¢ Analyze the division’s financial condition and performance of a $44 million budget

World Trade Association, Coral Springs, Florida 2009 - 2011
CHIEF FINANCIAL OFFICER

* Prepared and analyzed financial statements monthly, quarterly, and yearly

» Accounted for all financial functions including accounting, budget, credit, insurance, tax, and treasury
e Managed daily cash requirements to optimize company’s cash flow using a $4 million line of credit
¢ Reduced operating expenses from 2008 to 2009 by 10% and from 2009 to 2010 by 40%
* Monitored and analyzed the organization's financial condition and performance

Showturf of South Florida, LLC, Boynton Beach, Florida 2006 - 2008
CHIEF FINANCIAL OFFICER
* Prepared and reviewed financial statements as well as directed the organization’s financial policies

» Planned daily cash requirements to optimize company’s cash obligations

» Projected operating and capital budgets and as well as cash flow

» Provided problem analysis and problem resolution at both a strategic and functional level

¢ Recommended and lead improvement processes and initiatives i.e. new financial system

Arthur Palermo Jr., CPA, P.A., Davie, Florida 2005 - 2006
TAX ACCOUNTANT

« Prepared annual tax returns for both corporations and individuals, related schedules, and reports
» Filed quarterly payrol! provisions such as 941’s and UCT-6s

» Generated, analyzed, and reviewed monthly financial statements

« Provided tax analysis, research tax issues, and complete special projects

General Motors Corporations, Detroit, Michigan

Saab Cars USA, Inc. 1999 - 2005

AREA SALES & SERVICE MANAGER SOUTHEAST REGION (2002 - 2005)

» Ensured that retailers built the SAAB brand by providing professional and knowledgeable sales
representation while establishing a long-term owner experience
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» Accomplished SAAB’s corporate objectives for Customer Satisfaction Index (CSI), dealer profitability,
and parts and accessory sales at the retail level

» Communicated SAAB’s goals and strategies relating to the overall business, brands, and services
Achieved district sales record for the best year in the history of the company

ASSISTAN T CONTROLLER/TREASURER Norcross, Georgia (1999 - 2002)

Applied and managed intermnal controls for SAAB Cars, USA, Inc. (SCUSA)

Oversaw daily operations of Accounts Payable and Accounts Receivable departments

Implemented a new check issuing system which increased productivity

Reviewed and selected optimal cash strategies by using a $20 million line of credit

Coordinated and managed annual internal and external audits

Analytical review of balance sheet accounts on monthly, quarterly, and annual basis

Jefferson Wells International, Inc., Brocokfield, Wisconsin 1998 - 1999
PROFESSIONAL ASSOCIATE Atlanta, Georgia

» Provided internal audit, information technology audit, and compliance services to clients

¢ Designed and executed audit fieldwork

* Developed recommendations for operational improvements

« Built and maintained positive working relationships with client personnel

Winn-Dixie Stores, Inc., Jacksonville, Florida 1993 - 1998

ASSISTANT CONTROLLER Clayton, North Carolina (1997 - 1998)

« Prepared weekly profit projections and generated monthly financial statements for over 80 locations

» Evaluated and resolved financial issues for retail locations

» Reviewed and analyzed various balance sheet accounts within the division

» Developed monthly and annual budgets

* Provided human resource management for 25 accounting associates

SENIOR INTERNAL AUDITOR Jacksonville, Florida (1995 - 1997)

» Planned, coordinated, and performed on-site financial/operational audits for 11 divisional offices,
manufacturing plants, and 1,175 retail locations throughout the Southeast and Bahamas

e Examined and evaluated the firm’s management procedures and internal controls

ACCOUNTING MANAGEMENT TRAINEE Tampa, Florida (1993 - 1995)

» Reconciled general ledger accounts for month-end closings

e Assisted Controller in generating budgets for fiscal year

¢ Worked and trained in all accounting departments i.e. AP, AR, GL, payroll

» Trained new employees in company accounting policies and procedures

EDUCATION

Master of Business Administration, Executive MBA Program - Goizueta School of Business - Emory
University

Bachelor of Science in Business Administration, Major: Accounting - University of South Florida
Bachelor of Science in Business Administration, Major: Finance - University of Florida

COMPUTER SKILLS

QuickBooks ¢ JD Edwards Financial System e Lotus Notes « PFW Systems e ProSeries ¢ Accpac ¢
Microsoft Office Suite » Hardware platforms include AS400 e Client Server
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